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FOs/ACs/CSOs proposed action/contribution
towards the Roadmap on Enhancing the role of
Agricultural Cooperatives




Outline of Presentation

1. Brief Review of AFA engagement with ASWGAC and
ACEDAC through AFOSP

2. FOs/ACs/CSOs proposed action points and
contribution in moving forward the ASEAN Roadmap
on enhancing the role of Agricultural Cooperatives

3. Sustaining Partnership and Cooperation

a. MoU with ACEDAC
b. application for accreditation as ASEAN entity
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Brief Review of AFA engagement with ASWGAC and
ACEDAC through AFOSP
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ASEAN FARMERS’ ORGANIZATION SUPPORT PORGRAM
AFOSP) Journey 2015-2020

Farmer's Organisations
at different levels are
able to influence
regional, national and
local policies on
smallholder priority
agenda

Farmer's Organisations
(FOs) institutional
capacities are
strengthened leading to
dynamic, accountable
and sustainable
organizations

Farmer's Organisation
have improved their
services to their
members
(entrepreneurial
capacities and
beneficial participation
in inclusive value
chains)

FO Led Program
Management Capacity
Enhanced alongside
deepening solidarity
amidst diversity

Contributed to Improved livelihoods & food security situation of smallholder farmers in
ASEAN countries thru empowered ASEAN FOs/Cooperatives




ASEAN Learning Series
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29-31 May 2018
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3 members and farmers
attended the ASEAN
Sectoral Working Group
Activities, 2016-2019
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ASEAN Cooperative Business Forum (ACBF)

Support and engagement in the development of the ASEAN
Roadmap on enhancing the role of Agricultural Cooperative




Impact Story from ASEAN Learning

Series

Chapter 5
Our Farmers
Our Story
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Wh an immense sphit 0 develop the
farming industry in ASEAN countries,
farmers who are coming from 10 member states
of ASEAN are driven together for the
betterment of the farming industry in ASEAN.
The foundation dedicated its effort and
hasd weork to achieve such a goal slong with
EU - ASEAN cooperation. These farmers require
as much support as possibde from ASEAN and
its partner. the EUL. We are humbly announcing
these stories of our benefictaries throughout
fouryears implementation of APOSP and how
thetr effort of lmproving their farming industey
Impacted the lives of many.

Public-private partnership

Opportunity of Learmning about He hopes that in the funwe farmers are not

Agricultural Cooperatives Good oaly the cbject ;’ policy mﬂ?""““'" :“
. rather it slation “We

Management and Cooperation Tape: b bl 2. el agricoltual en

in the cooperative knatitution that can position
Irwan Hamid & the head of the eooperative farmers not only 33 4 sgpely chain bar as
deparrment & the Indonesian Feasamt potential busines partrers” he added
Unisn [BPL an  [ndoness-based farmens
organiation that focuses on the smpowerment Mr Homd thinks tha there sre many
of farmers acyoss the country Having lessors that can be taken a5 2 puidsfine for his
participated In  2004's ASEAN Lewning orpniation 38 he result of information
Route [ALRAC thar was heid in Thailand exrhange in Thafiend and the Philippines. “We:
and The Philippines, he commended that the were able 0 interact with the farmers and
programme opened his eyes o the poteniial of undersiand how they run their farm 2 well a3
farmers’ cooperation. The coopesation between how they sell their fwhat they] produce through
the pivale sector, gevernament. and farmers cocperatives o e the swailbbiity of
SRS be done in 4 WA Ll benatits all parties. markets for thelr coops” Irean sud.

Main lessons learnt of ALRAC:

A combination of long traditien with agricultural cooperatives. national frameworks and policies,
cooperative research and academic support and favourshie cooperative Laws and regulaions are
essential for enhancing cooperatives and creating new cooperative business models along the: value
chain. Partnesing with the privale sectors opens new perspectives and shows big benefits for
cooperafives  especially with regard w0 positioning i a2 competitiee marks in the
ASEAN Economic Community (EC. Organk production and contract farming have proven
to be very effective especully for poor and marginalised jamers Capacity bullding in

nEw techniques, H of product geality along
the walue chain and cusiomer orientation are emeniial o bulk up srong cooperatives.
Coopesatives with two level enterpeise sopeoach [oopesate enterprise snd member lvel
enterprises) emaures that small entreprencurial househalds and poor farrmers are included in the
overall anterprise development and ot the sume time be strengthened s individual farmer or
entreprenewry. This allows bemer economies of seale in produrton and bargaining power in
marketing, which in torn enables the ceoperative and the individual farmer to compete with lrger
enterprises and 1o Lap existing profitable opportunities in the current ASEAN markety

Furthering Partnership Between Coconut
Cooperative and Private Sector

In ASEAN Exchangs Vist 2018 “Strengthening
the Role of Apriculturd Cocperatives in the
Cocores Value Chain Managemen: and Job
Creation in Rusal Aresc'on 24 - 35 Ocwober
member of Natonal Imphementing
Agency Indonesia “Furtheving Pasinership
BetwesnCoconat C o P 5 >
the participants were able to conduct 2
L | TIFSEnIon

Programume. Mardirs  Cooperative  and
PL Krambil fo Jogia agreed to initise a2
coliaborative project under 2 pew COMpany
named Mitra Agri bianis This partnerthip gave
bisth to 3 new invention. some semi-fnished
products such 25 WOO [Virgin Cocomut Ol
soaga and cther products This rew pastrershin
received acknowledgement by the local
povernment in Poliwang Mandar
Indonesks whete is collaborative memarandiim
of understandirg (MOU! was signed. This step
engures tha their parnerchip B geting the
necessary support from the locs| government 1o
achigve their long-term goal. which is 1o have 3
technalogy-driven export business.

AELAN Farrers Crganismnns Suppert Pregramme AFTSR

T partrership didnt mop there We sho
engaged the local government of Poliwangi
Manglar through a collshorative
memorandum  of understnding  (MOUL
This wep ersures that their partnerthip s
geming  the meestwy  sgpont  from
the local government to achieve their
lorgierm goal whish & % hawe a
technology-driven  export  business  Series
of mestings with the coconut Cooperative
member were heid to follow 1D the cooperation
with PT Kramhillio Jogia Soth entities siso carme
up with iniristive o onganise busines camvas
model training for other coconul cooperatives.
Mere recently, coconue-relates cooperatives hekd
& workshep by parrrering with PT Kramisd Lo
Jogis ard the Ministry of Cooperative and SMFs
of indonesia. Through this workshop, 40 farm-
ers wene engaged and equipped with new siifls
that willl help Uhem bo produre semi-fnihed ofl
Mr Hasand Amansh (Mardiri Cooperative
Manager|sai

https://asiapacificfarmersforum.net/afosp-impact-story/



Thank you for celebrating with us
the achievements of' AFOSP-MTCP2

CeIEbrating the [Li h. HWW
Achievement of [l Esly sl
AFOSP MTCP 2
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I Re-watch the celebration: https://youtu.be/atuym1_EWXA ‘



FOs/ACs/CSOs proposed action points and contribution in
moving forward the ASEAN Roadmap on enhancing the
role of Agricultural Cooperatives
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FOs/ACs/CSOs Action points on ASEAN Roadmap on enhancing
the role of Agricultural Cooperative

1.Proposal Development Track/ Resource Mobilization
2.Practical Cooperation Track (synergizing existing
initiatives)

OThern::Hr l aarninc avrhanonoc - CAannarativo (Anviarnanca Trainino (AEA_NDGR\/)

*Pillar f
MEE" Capacity Building DGRY, ICA, ACCU,,CLIMBS, AGRITERRA
Competitiveness CLIMBS
Access to Finance AFA,ICA, SAFIN
Access to Market AFA,ICA-AP

*Cross-cutting concerns: sectoral (women, youth); enabling policy
environment
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Sustaining Partnership and Cooperation

a.MoU with ACEDAC

b.Application for
accreditation as ASEAN
entity
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Gam Uhn
Khowp Jai
Khop Khun
Jessuutin Baadae
Salamat Po
Terima kasih
Thank You
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