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BACKGROUNDOFPELADANGOUTLET

“FreshFromFarm”

WarAgainst MiddleMan Programme–starts in2015

▪ 200CollectionCentres (CC)

▪ SpecialallocationMYR20million

Asamarketingvehicle to  marketproduces of theFOs andfarmersaswellas to reduce middleman 

involvement in thevaluechain

Rebrandafter5years (2021)

• Launched byYBMinister of Agriculture andFood Industry (MAFI) on 

8thApril 2021. NowknownasPeladangOutlet (PO).

• Competitive, Resilient, Sustainable

• 162POsactive
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MISSIONOFPELADANGOUTLET(PO)ESTABLISHED

Strengthening the Farmers Organization (FO) 
marketing program –grading,, packaging, 
marketing, storage, storage and transportation

Strengthening the involvement of FOs in the
whole value chain

Well-planned harvesting time with the right 
crop rotation stabillize the supply and reduce 
crops dumping

Farmers produce - FOs market01
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PELADANGOUTLET(PO)  

OPERATIONS
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162
Peladang  

Outlets

FreshVegetable

FreshFruit

Rice

Fresh&FrozenMeat

Groceries
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PELADANG OUTLETS 

ACHIEVEMENT
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ACHIEVEMENT OF PELADANG OUTLET  (FARMERS’ OUTLET) BY 

AREA FARMERS  ORGANIZATION

- AFO Kuala Langat -

Information

Name AFO Kuala Langat, Selangor

No. Farmers Unit 32 unit of farmers

No. Of Members 5,874 

Quantity (MT) 972.849 MT

No. of Comodities 14

Market Franchies Ayam Gepuk Pak Gembus, 
Econsave Mall, Nestle Factory 
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2.869

3.275

0.859

0.41

0.155

0.09

15.126

37.426

53.685

46.65

94.53

116.636

189.097

412.041
Chili  

Cucumber

Galangal  

Ginger 

Turmeric 

KantanFlowers

Brinjal 

Pumpkin 

KeyLime  

Chili Api  

Lemongrass

Kalamansi

Ladies Finger  

LongBeans

TotalSuppliedforthe yearof2021

972.849MtT

BUSINESS MODEL OF FARMERS ORGANIZATION
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2,993.79Chili  

Cucumber

Galangal  

Ginger 

Turmeric 

KantanFlowers

Brinjal

Pumpkin 

ChiliApi

Okra

Lemograss

Long Beans

Pineapple

Guava

TotalSupplied January To  July for

the yearof2022

3,840.86MtT

BUSINESS MODEL OF FARMERS ORGANIZATION

2021      949 Entrepreneurs 

2020      751 Entrepreneurs

2019      537 Entrepreneurs 

2018      400 Entrepreneurs 

2017      380 Entrepreneurs 

2016      120 Entrepreneurs 

2015      51 Entrepreneurs 

2022   1,324 Entrepreneurs   
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- AFO Kluang -

Information

Name AFO Kluang, Johor

No. Farmers Unit 17 unit of farmers

No. Of Members 3,198 

Quantity (MT) 465 MT

No. of Comodities 90

Market Songmart mall &
Wholesaler in Kluang Area 

ACHIEVEMENT OF PELADANG OUTLET  (FARMERS’ OUTLET) BY 

AREA FARMERS  ORGANIZATION
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Smart Card Peladang-i

BUSINESS MODEL OF FARMERS ORGANIZATION
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Smart Card Peladang-i

BUSINESS MODEL OF FARMERS ORGANIZATION

0

20

40

60

Vegetable Meats Chickens Others IKS Fruits

Total Supplied January To July For The Year Of 2022
73.28MT

51.23

13.5

2.8 2.3 1.8 1.65

15



- AFO Muar Selatan -

Information

Name FOA Muar Selatan

No. Farmers Unit 29 unit of farmers

No. Of Members 2,602 

Quantity (MT) 71.834 MT

No. of Comodities 12

Market MAMEE Factory in Malacca State, 
Export to Singapore, local market 
and retailers

ACHIEVEMENT OF PELADANG OUTLET  (FARMERS’ OUTLET) BY 

AREA FARMERS  ORGANIZATION
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MarketingSegment

Total2021=71.834mtan

Smart Card Peladang-i

BUSINESS MODEL OF FARMERS ORGANIZATION

JUNE 2022
27.19 MT

JUNE 2022
39.33 MT

JUNE 2022
1.75 MT 17



MarketingSegment

Total January  - July  2022 =

47.41mtan
Smart Card Peladang-i

BUSINESS MODEL OF FARMERS ORGANIZATION

15.8688

0.6937

0.0195

0.0049

0.0030

0.0001
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(35%) (11%) (54%)
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Users:-
- Entrepreneurs
- CC & DC (User Farmers Oganization)
- User FOA

1) CollectionCentreOnline application
@ others application

CROP MANAGEMENT

PlantingSchedulefor Entrepreneurs:-
Bulan Lepas Bulan Ini Bulan Depan

i.e. Application:-
- pbcpengerang.com
- Rocketdelivery

for:-
- Notice there is

a sale of the  
product

- Expanding the  
market

MARKETING CHAIN 

PLANNING & DIRECTION

PRODUCER

hysicaP l

https://pbcpengerang.com/

https://www.youtube.com/channel/UCD2SDhLh5cwnD2_ScO

ExpectedRevenueProduction:-

AtQ-w/featured
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ISSUES AND CHALLENGES
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ISSUESANDCHALLENGES  

FARMERSOUTLETOPERATION

Profit
Earnsmall profit

Prices
Volatilityof input pricing

Consistent
Inconsistentsupplyoffreshproduct

LackOf Equipment
Earnsmall profit

Lackof Information
Lack of market information outside of 

operation area

Risk
Handlingperishableproduct

NaturalDisaster
Includefloodsandcovid19

AgingFarmers
Awarenessinusingtechnology

SmallScaleFarmers
limitedandunstablefinancial resources

DigitalMarketing
Challenges toeducateconsumers  

towardsdigital marketing.
Middleman
Pricemanipulation
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WAYFORWARD
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Smart Card Peladang-i

WAY FORWARD
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Diversifying Sales Strategies
at Outlet Farmers (PO)

Managing Perishable  
Agricultural Produces

Strengthening Logistics and
Facilities

Online Marketing Platform
(Online Shopping)

WAYFORWARD

“FreshFromFarm”
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