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BACKGROUND OF PELADANG OQUTLET

War Against Middle Man Programme -starts in 2015
= 200 Collection Centres (CC)
= Special allocation MYR20 miillion

As a marketing vehicle to market produces of the FOs and farmers as well as to reduce middleman
involvement in the value chain

- « Launched by YB Minister of Agriculture and Food Industry (MAFI) on
8th April 2021. Now known as Peladang Outlet (PO).
» Competitive, Resilient, Sustainable
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W’ Rebrand after5 years (2021)

‘“‘FreshFranFam’



Farmers produce - FOs market

Well-planned harvesting time with the right
crop rotation stabillize the supply and reduce
crops dumping




COLLECTION & MARKETING
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- ACHIEVEMENT OF PELADANG OUTLET (FARMERS’ OUTLET) BY
['14>,  AREA FARMERS ORGANIZATION

peladangoutiet
A p—

Narme AFOKuala Langat, Selangor

No FarmersLhit 32 unit of farmers

No OF Members 5874

Quantity (M) 972.849 M

No of Comodities 14

Market Franchies Ayam Gepuk Pak Gerrbus,
Econsave Mhall, Nestle Factory
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Facility

- Infrastructure

- Agricultural Inputs
(Seeds, Fertilizer etc)

Smart Card PaidAang-i

CHILI PLANTING

CULLLEGUIIVUIN

IMARKETING

Mentor:
NORHASHIM BIN KAMISAN

K (39 tahun) /

Mentee
949 Entrepreneurs

-9 Farmers B40
kla,ﬂﬂﬂ polybags

y

\\_ -24,000 polybags

/2) B40 En‘tl_egnneurs \

| 1 res lu

4

| 2021
2020
2019
2018
2017
2016

2015

&

________________

________________

949 Entrepreneurs (Supplier)
751 Entrepreneurs i
537 Entrepreneurs
400 Entrepreneurs
380 Entrepreneurs

120 Entrepreneurs

5 Entrepreneurs

189.097
116.636
94.53
53.685
46.65
37.426
15.126
KeyLime| 2.869
Chili Api' 3 575
Lemongrass ( g59
Kalamansi ( 41
Ladies Finger 0.155
Long Beans

Total Suppliedfor the yearof 2021
972.849 M(T

0.09 10 )




Facility

- Infrastructure

- Agricultural Inputs
(Seeds, Fertilizer etc)

CHILI PLANTING

CULLECUIIUIN

IMARKETING

ECONSAVE

(1) Supermarket & Processing
)

\_2 Fresh sales

NORHASHIM BIN KAMISAN

\\\7 (39 tahun) 4//

949 Entrepreneurs<l,/

-9 Farmers B40
kla,ﬂﬂﬂ polybags
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2021
2020
2019
2018
2017
2016
2015

=)

I
I
; 1,027 Entrepreneurs

________________

1,324 entrepreneurs (Supplier)

949 Entrepreneurs
751 Entrepreneurs
537 Entrepreneurs
400 Entrepreneurs
380 Entrepreneurs
120 Entrepreneurs

51 Entrepreneurs

Chili

Cucumber

Galangal

Turmeric- 13.33

2.11
2.09

Chili Api
Okra

Lemograss 1.62
LongBeans 1.57
Pineapple 0.72

Guava 0.15

48.33

Ginger-20.56

729.95

Kantan Flowers |l 11,63 Total Supplied JanieryTo Juyfor

theyearof 2022
384086 M(T
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Rajah System N Hab Sensor Atilze
A . Generasi baru Hab Sensor Abilze adalah komponen

utama yang menjadikan sistem fertigasi automatik
2 = x + o o " febih pintar. fa membolehkan pemantuan yang tepat
4| SATELLITE FARM o | Sstom FertigasiPitar i g IEmroeeme
N, & = o daripada sistem fertigasi R tangki, tahap EC campuran baja & sambungan intemet
AFO K UALA LAN GAT £y . o automatik yang digabungkan . untuk meng ke Portal Pemantau
=~ £ | dengan Hab Sensor Atilze N (@) L~

untuk membolehkan fungsi > Tepat ®  Intemet
canggih dan prestasi tanaman

cili.

1)SMART FERTIGATION

Jumlah n campuran baga secara
tepat dibeka «epada tanaman cili

Portal Pemantauan Cil & * *

Maklumat dari Hab Sensor dihantar ke Laman Web
Pemantauan Cii, di mana petani dapat memantay
maklumat seperti kepekatan baja & kapasiti tangki
dan dashboard langsung. Semua makiumat juga
boleh dilihat dari telefon pintar, bersama dengan
makluman SMS.
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ACHIEVEMENT OF PELADANG OUTLET (FARMERS'’ OUTLET) BY
AREA FARMERS ORGANIZATION

»

AFOKuang, Johor

No. Farmers Lhit 17 unit of farmers
No. Of Members 3198

Quantity (M) L65Mr

Nb. of Comodities 90

Market Songmart mell &

Wholesaler in Kuang Area




PRODUCER IVIARKETING

/ / N (70%) (20%) (10%)
: v v, v
Marketing Supermarket Retailer Wholesaler
Segment -Songmart -Aceh shop -Public Market
-KS Mart -Restaurant -Fruit & Vegetable whosaler
-Econpoint -Peladang Outlets
-Goodmart
ggg 335.9
S Total Suppliedfortheyearof 2021
§ 250 465 Man
= 200
150 78
35
12 2.6 1 0.5
B = =
Vegetables  Fruits Meats  Chickens Fish SME others




PRODUCER IVIARKETING

/ / N (70%) (20%) (10%)
- * * % *
Marketing Supermarket Retailer Wholesaler
Segment -Songmart -Aceh shop -Public Market
-KS Mart -Restaurant -Fruit & Vegetable whosaler
-Econpoint -Peladang Outlets
-Goodmart

Total Supplied January To July For The Year Of 2022

73.28MT
= 60 51.23 -
S
= 40
20 13.5
- 2.8 2.3 1.8 1.65

Vegetable Meats Chickens Others IKS Fruits




ACHIEVEMENT OF PELADANG OUTLET (FARMERS’ OUTLET) BY
AREA FARMERS ORGANIZATION

peladangoutiet
e AFDMuar Selatan -

Name FOAMuar Selatan
No. Farmers Lhit 29 init of farmers

Ourier

No. OF Menbers 2,602

Quantity (M) T.834MI
Nb. of Conodities 12

Market MAMEE Factory in Malacca State,

BExport to Sngapore, local market
and retailers

IA

743
‘ L’ MAMEE Factory

EXPORT TO SINGAPOR




PRODUCER IVIARKETING

Send Money - Preferred Account
s , w

Total 2021=71.834 mtan

Sakect 10 80 receies DuitNow transiee

® 0 00 066 06 06 0

39.174 mtan 26.955 mtan 5.705 mtan

Lemongrass Lemongrass
YoungJackfruit | ; 635 Galangal 5.793
Pandanleaf 001165 KaffirLime Leaf ~ 1.988

Turmeric Leaf  ( ga6 Cun-yl_eaf{:r‘ 1.625

Aromatic Ginger | 0.007 Spring Onion | 0.025

KaffirLime Leaf | 0.0003 BayLeaf | 0.011

JUNE 2022 JUNE 2022 JUNE 2022
27.19 MT 39.33 MT 1.75 MT




PRODUCER

COLLECTION

IVIARKETING

< OultNow ID s E
Send Money - Preferred Account
S ackemt 16 oy o >

Receive Money - Available 10
Sakect 10 80 receies DuitNow transiee

(35%)
16.59 mtan
Lemongrass
Young Jackfruit
Pandan Leaf

Turmeric Leaf

Aromatic Ginger

KaffirLime Leaf

Marketing Segment

Total January -July 2022 =

® 0 00 066 06 06 0

2) MAMEE Factory  (11%)
5.16 mtan

Lemongrass

Galangal | 0.53

KaffirLime Leaf 0.07

3) Eresh Market (54%)
25.66 mtan

Vegetable |
Chicken 2.2

IKS 0.084

Others 0.046




1) Collection Centre Online application
@ others application PRODUCER

AHLI PROJEK vs BUKAN AHLI PROJEK

AHU PROJEK
* Didaftarakan hanya oleh PPK (Kerani
Projek)

BUKAN AHLI PROJEK
« Memohon untuk menjadi ahli PPHP

o Bukan ahl PPX

® Kebiasaanya adalah Ahli PPK

o Menjual sendiri komoditi

o Menghantar komoditi kepada PPK/Pusat
Pengumpulan

SELAMAT DATANG KE
PUSAT PENGUMPULAN
HASIL PERTANIAN

© T

o’

sers:- 2
Entrepreneurs :

CC & DC (User Farmers Oganization) e’ _. & — .6‘ — i —_—
User FOA . . . Mohd. Fikri Bin Abdul Kas. eyre i = o
i.e. Application:- oSS 4 0004

0 01015125916 & 0004
- pbcpengerang.com

- Rocketd e|ive / Planting Schedule for Entrepreneurs:--

Anggaran Pengeiaran Hasi

Maklumian hasil dari projek yang mana? Masukkan maklumat belian ke datam sistem

Timbang Berat

uhon Poladong

for:-

- Notice there is
asale of the
product

- Expanding the

arket Moroeth & § —

Jadwal Tanaman

Tempon Peringkat Tarikh Mula Tarikh Tamat
Latihan

Minggu kel wa-dran
Lagparan Jion
2020-04-08

Log Keluar

e &N

Nestle

Expected Revenue Production:-
-Expected Revenue Production:-

2001500%6

|

"

(Cinioron )



https://pbcpengerang.com/
https://www.youtube.com/channel/UCD2SDhLh5cwnD2_ScOAtQ-w/featured
https://www.youtube.com/channel/UCD2SDhLh5cwnD2_ScOAtQ-w/featured
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Risk

Handling perishable product

Aging Fanmers q.p / \ Natural Disaster

Awareness in using technology _ g ; Include floods and covid 19

Small Scale Farmers Digital Marketing
limited and unstable financial resources 28/ Challenges to educate consumers
- towards digital marketing.
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O yDebit
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Smart Card Peladang-i

PRODUCER OLLECTION & MARKETING
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Diversifying Sales Strategies
at Outlet Farmers (PO)

Managing Perishable
Agricultural Produces

‘Hauid L
m peladangoutiet
| *>'_ Area Farmers' Organization -

Strengthening Logistics and
Facilities

Online Marketing Platform
(Online Shopping)
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